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2021 2020

Current Assets
Cash and cash equivalents 288,025$          136,887$          
Accounts receivable 19,448              8,890                
Other receivable 12,610              -                        
Prepaid expenses 4,222                5,869                
Total Current Assets 324,305            151,646            

Property and Equipment
Machinery and equipment 22,507              22,507              
Website 9,093                9,093                
Furniture and fixtures 1,500                1,500                

33,100              33,100              
Less: Accumulated depreciation (27,311)             (24,502)             
Net Property and Equipment 5,789                8,598                

Other Assets
Deposits -                        978                   
Total Other Assets -                        978                   

Total Assets 330,094$          161,222$          

Current Liabilities
Accounts payable and accrued expenses 41,885$            43,839$            
Deferred revenues 38,934              23,644              
Gift certificates 85,485              94,663              
Total Current Liabilities 166,304            162,146            

Total Liabilities 166,304            162,146            

Net Assets
Without donor restrictions 163,790            (924)                  
With donor restrictions -                        -                        

Total Net Assets 163,790            (924)                  

Total Liabilities and Net Assets 330,094$          161,222$          

In Control Family Foundation, Inc.
Statement of Financial Position

 December 31, 2021

LIABILITIES AND NET ASSETS

ASSETS

(with summarized financial information as of December 31, 2020)

See accompanying notes to financial statements and independent auditor's report.
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Without With Total
Donor Donor

Restrictions Restrictions Total 2020

Revenue and Support
Program service fees 463,456$   -$               463,456$    337,438$    
ERTC income 142,675     -                 142,675      -                  
PPP loan forgiveness 75,130       -                 75,130        75,131        
Grants and contributions 60,233       -                 60,233        39,995        
Net assets released from restrictions -                 -                 -                  -                  

Total Revenue and Support 741,494     -                 741,494      452,564      

Expenses
Program services 488,998     -                 488,998      402,875      
Management and general 80,716       -                 80,716        78,649        
Fundraising 7,066         -                 7,066          6,895          

Total Expenses 576,780     -                 576,780      488,419      

Change in Net Assets 164,714     -                 164,714      (35,855)      

Net Assets – Beginning of Year (924)           -                 (924)            34,931        

Net Assets – End of Year 163,790$   -$               163,790$    (924)$         

2021

 Statement of Activities
In Control Family Foundation, Inc.

For the year ended December 31, 2021
(with summarized financial information for the year ended December 31, 2020)

See accompanying notes to financial statements and independent auditor's report.
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In Control Family Foundation, Inc.
Statement of Functional Expenses

For the year ended December 31, 2021
(with summarized financial information for the year ended December 31, 2020)

   
Management

and Fund- Total Total
Programs General raising 2021 2020

Payroll and related expenses  $     311,331  $       25,888  $         5,389  $     342,608  $     284,918 
Occupancy           35,818             6,183                640           42,641           55,107 
Automobile expense           40,563                624                416           41,603           28,045 
Insurance           29,403             7,123                     -           36,526           30,839 
Professional fees                     -           32,406                     -           32,406           39,458 
Commissions           17,200                     -                     -           17,200                     - 
Office expenses           12,993             2,614                238           15,845           10,309 
Advertising and marketing           10,858             3,123                213           14,194             9,199 
Telephone             6,492             1,403                120             8,015             5,651 
Bank and credit fees             7,210                     -                     -             7,210             6,481 
Supplies             5,226                     -                     -             5,226             2,928 
Repairs and maintenance             3,596                     -                     -             3,596             4,460 
Outside services             2,572                740                  50             3,362             4,729 
Depreciation             2,584                225                     -             2,809             2,809 
Travel             2,779                     -                     -             2,779                552 
Program expenses                237                     -                     -                237             1,227 
Dues and subscriptions                     -                220                     -                220                320 
Other                  51                167                     -                218             1,290 
Security                  85                     -                     -                  85                  75 
Interest                     -                     -                     -                     -                  22 

Total Expenses  $     488,998  $       80,716  $         7,066  $     576,780  $     488,419 

See accompanying notes to financial statements and independent auditor's report.
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In Control Family Foundation, Inc.
 Statement of Cash Flows

For the year ended December 31, 2021
(with summarized financial information for the year ended December 31, 2020)

2021 2020
Cash Flows from Operating Activities

Change in net assets                                                                                                                    164,714$      (35,855)$      
Adjustments to reconcile change in net assets to
cash (used in) provided by operating activities:

Depreciation 2,809            2,809            
 Accounts receivable (10,558)        26,151          

Other receivable (12,610)        
Prepaid expenses 1,647            (934)             
Deposits 978               -                    
Accounts payable and accrued expenses (1,954)          (12,834)        
Deferred revenues 15,290          1,445            
Gift certificates (9,178)          837               

Net Cash Provided by (Used in) Operating Activities 151,138        (18,381)        

Net increase (decrease) in cash 151,138        (18,381)        

Cash and cash equivalents, beginning of year 136,887        155,268        

Cash and cash equivalents, end of year 288,025$      136,887$      

Supplemental Data:

Taxes paid -$                  -$                  
Interest paid -$                  85$               

See accompanying notes to financial statements and independent auditor's report.
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In Control Family Foundation, Inc.  

Notes to Financial Statements 

December 31, 2021 
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NOTE A – BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Nature of Activities 

In Control Family Foundation, Inc. (“the Organization”), formed on November 18, 2011, is a non-profit 
501 (c)(3) tax-exempt corporation.  The Organization’s mission is to teach crash prevention driver 
training using hands-on training as well as classroom education.  Its program is modeled after a driver 
training program for state police agencies and ambulance crews. The Organization is also licensed by the 
Commonwealth of Massachusetts to conduct “Driver Skills Development Programs,” which offer crash 
prevention training. 
 
Basis of Accounting 

The Organization’s policy is to maintain its books and prepare its financial statements on the accrual basis 
of accounting in accordance with accounting principles generally accepted in the United States of 
America. Under that method, revenue and gains are recognized when earned, and expenses and losses are 
recognized when incurred. 
 
Net Assets 
 
The Organization classifies net assets, revenues, gains and losses based on the existence or absence of 
donor or grantor-imposed restrictions.  Consequently, net assets and changes therein are classified and 
reported as follows: 

• Net Assets without donor restrictions represent the portion of net assets available for use in 
general operations and not subject to donor or certain grantor restrictions.  Additionally, gains and 
investment income are treated as unrestricted revenue unless specifically restricted by the donor 
or by law. 

• Net assets with donor restrictions represent the portion of net assets subject to donor or certain 
grantor-imposed restrictions.  Certain donor-imposed restrictions are temporary in nature, such as 
those that will be met by the passage of time or other events specified by the donor.  Other donor-
imposed restrictions are perpetual in nature, where the donor stipulates resources to be maintained 
in perpetuity.  Donor-imposed restrictions are released and are reclassified to net assets without 
donor restrictions when a restriction expires, that is, when the stipulated time has elapsed, when 
the stipulated purpose for which the resources were restricted has been fulfilled, or both. 

Revenue and Revenue Recognition 
 
The Organization reports gifts of cash and other assets as restricted support if they are received with 
donor stipulations that limit the use of the donated assets. When a donor restriction expires, that is, when 
a stipulated time restriction ends or purpose restriction is accomplished, net assets with donor restrictions 
are reclassified to net assets without donor restrictions and reported in the statement of activities as net 
assets released from restrictions. Net assets with donor restrictions that are released from restriction in the 
same year received are recorded as net assets without donor restrictions. 
 
 
 
 
 
 



In Control Family Foundation, Inc.  

Notes to Financial Statements 

December 31, 2021 
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NOTE A – BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 
 
Revenue and Revenue Recognition (continued) 

The Organization reports gifts of land, buildings, and equipment as support without donor restrictions 
unless explicit donor stipulations specify how the donated assets must be used. Gifts of long-lived assets 
with explicit restrictions that specify how the assets are to be used and gifts of cash or other assets that 
must be used to acquire long-lived assets are reported as restricted support. Absent explicit donor 
stipulations about how long those long-lived assets must be maintained, The Organization reports 
expirations of donor restrictions when the donated or acquired long-lived assets are placed in service. 
 
Donated services are recognized if the services received create or enhance a non-financial asset or require 
specialized skills provided by individuals possessing those skills, and would typically need to be 
purchased if not provided by donation. When significant, donated securities, materials, equipment and 
services are reflected as contributions in the accompanying statements at their estimated value at the date 
of receipt. 
 
Program service revenue is comprised of funding from clients and insurance payments for crash 
prevention driver training classes.  The revenue is recognized when the client participates in a crash 
prevention driver training class.   

Functional Allocation of Expenses 
 
The Organization allocates expenses on a functional basis amongst its programs and supporting services.  
Expenses that can be identified with a specific program or supporting service are allocated directly to 
those classifications.  Expenses common to several functions are allocated in accordance with the 
Organization’s indirect cost allocation plan.  Supporting services are those costs related to operating and 
managing the Organization’s programs on a day-to-day basis.  Supporting services have been sub-
classified as follows: 
 
Management and general – includes all activities related to the Organization’s internal management and 
accounting for program services and the overall support and direction of its programs. 
 
Fundraising – includes all activities related to maintaining contributor information, donor relations and 
recognition events, writing grant proposals, distributions of materials, and other similar projects related to 
the procurement of funds for the Organization’s programs.  Fundraising expenses also include the direct 
and indirect costs of special fundraising events. 
 
Allocation of functional expenses is based on management’s discretion, time studies and estimates.  
Compensation and benefits are allocated on the basis of estimates of time and effort.  Occupancy costs are 
allocated on a square footage basis.  These variables may change from year to year. 
 
Use of Estimates 

Management uses estimates and assumptions in preparing financial statements in accordance with 
accounting principles generally accepted in the United States of America.  Those estimates and 
assumptions affect the reported amounts of assets and liabilities, the disclosure of contingent assets and 
liabilities at the date of the financial statements, and the reported revenues and expenses during the 
reporting period.  Actual results could differ from those estimates. 



In Control Family Foundation, Inc.  

Notes to Financial Statements 

December 31, 2021 
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NOTE A – BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 
 
Management’s Review 

In preparing these financial statements, the Organization’s management has evaluated events and 
transactions for potential recognition of disclosure through June 13, 2022, the date the financial 
statements were available to be issued. 

Cash and equivalents 
 
For financial statement purposes, the Organization considers all highly liquid investments with a maturity 
of three months or less when purchased to be cash equivalents. From time to time, the Organization may 
maintain bank account balances in banks in excess of the federally insured limits. 
 
Accounts Receivable 

Accounts receivable consist of program service revenues billed but not yet collected. All accounts 
receivable are considered collectible by management. 
 
Property and Equipment 
 
Property and equipment are capitalized at cost, if purchased, or at fair market value at the date of receipt, 
if donated.  Acquisition of property and equipment in excess of $2,500 are capitalized.  Equipment is 
depreciated under the straight-line method using lives between 5 and 7 years.   
 
Expenditures for maintenance and repairs are charged against operations as incurred.  Renewals and 
betterments that materially extend the life of an asset are capitalized. Depreciation expense for the year 
ended December 31, 2021 was $2,809. 
 
The Organization’s classroom facilities were severely damaged from a storm on July 7, 2021.  Insurance 
reimbursements received directly offset the improvements to property and equipment. 
 
Deferred Revenue 
 
Income from program service fees is deferred and recognized over the periods to which the fees relate. 
Deferred revenues at December 31, 2021 consisted of prepaid program service fees. 
 
Gift Certificates 
 
Income from the sale of gift certificates is deferred and recognized when they are redeemed and services 
are provided. At December 31, 2021, unused gift certificates outstanding totaled $85,485. 
 
In-kind Donations 
 
In-kind donations are recorded as unrestricted support unless explicit donor stipulations specify how the 
donations must be used.  Gifts of long-lived assets with explicit restrictions that specify how the assets are 
to be used and gifts of cash or other assets that must be used to acquire long-lived assets are reported as 
restricted support. 
 
 
 



In Control Family Foundation, Inc.  

Notes to Financial Statements 

December 31, 2021 
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NOTE A – BUSINESS ACTIVITY AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
(continued) 
 
Advertising and Marketing 
 
Advertising and marketing costs are expensed as incurred. For the year ended December 31, 2021, advertising 
costs of $14,194 were charged to expense. 
 
NOTE B – LIQUIDITY AND AVAILABILITY OF FINANCIAL ASSETS 
 
Financial assets available for general expenditure, that is, without donor or other restrictions limiting their 
use within one year of the Statement of Financial Position date, comprise the following: 

Cash 288,025$ 
Accounts receivable 19,448     
Other receivable 12,610     

320,083$ 

    
As of December 31, 2021, the Organization did not have any borrowing commitments. 
 
NOTE C – IMPLICATIONS OF COVID-19  ON OPERATIONS 
 
The COVID-19 pandemic had expanded rapidly in 2020 and continued into 2021 with far reaching financial 
and operational consequences to businesses.  Measures taken by various governments to contain the virus have 
affected economic activity and the Organization’s business in significant ways. 
 
Management and the Board of Directors reacted swiftly to the economic threats of COVID-19.  The 
Organization has implemented the following financial and operational initiatives: 

• Launched Podcasts, which were geared towards helping parents with new drivers 
• Developed safe driving tips that are shared on/with social media, partners, and course graduates 
• Identify and apply to grants and other opportunities 
• Solicit donations via a campaign to the general public 
• Consolidated locations by foregoing the office lease and moving it to the South Weymouth site, a 

monthly savings of $800 
• Received a second PPP loan in the amount of $75,130 and ERTC funds which will cover payroll and 

rental expense for 2021 
• Offering additional training programs:  Close Quarters, Maneuvering Training, new Trailer Training, 

Refresher Course and a Crash Prevention 201 Course 
 
Management and the Board of Directors’ financial and operational initiatives proved effective in 2021 with an 
increase in program services of approximately $126,000.  The Organization’s Paycheck Protection Program 
loan of $75,130 was forgiven in October 2021 and it obtained ERTC funds of $142,675.  Change in net assets 
was approximately $165,000 for the year ended December 31, 2021. 
 
Depending on the duration of the COVID-19 crisis and continued negative impact on economic activity, the 
Organization may experience additional declines in student and commercial course attendees, causing liquidity 
restraints.  The impact on operations and finances for 2022 cannot be predicted.  However, based upon the 
Organizations’ current liquidity and operations plan, it has sufficient cash flow to fulfill its obligations and to 
finance its ongoing operations and the likelihood that a material uncertainty exists is remote. 
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NOTE D – OPERATING LEASE 
 
The Organization has renewed its lease agreement for office space beginning February 1, 2021 through 
March 31, 2021. Monthly rent payments under the existing agreement are $884 until March 31, 2021.  Its 
facilities lease for the Weymouth location has a monthly rental of $416.  The Organization also leases 
program facilities on a month-to-month basis and site locations on a day-to-day basis. Total rent expense 
for office space and facilities for the year ended December 31, 2021 was $4,993.   
 
The Organization has entered into a license agreement to use a portion of an airfield for its driving 
programs. The license agreement was not renewed at end of its term in 2020.  However, the license 
agreement was modified and extended by six amendments expiring on January 6, 2022.  The first and 
second amended agreements went into effect beginning November 12, 2019, and January 3, 2020 and 
required payments of $5,000 each.  Amendments three through six require a monthly license payment of 
$2,500.  The sixth amendment extension is through January 6, 2022.   The seventh amendment extension 
is through January 6, 2023 at a monthly rental of $2,575. 
 
The Organization leases vehicles for use in its programs under operating lease agreements. In December 
2017 and February 2018, the Organization entered into several operating lease agreements.  Monthly 
lease payments under the agreements range from $298 to $319 per vehicle and expiration dates range 
from November 19, 2020 to January 22, 2021. 
 
Upon expiration of these leases, the Organization entered into six new operating lease agreements with 
monthly lease payments ranging from $269 to $281 per vehicle and expiration dates ranging from 
February 25, 2024 through April 19, 2024. 
 
Future minimum lease payments under all operating leases as of December 31, 2021 are: 
 
  2022 $  50,568   

2023 3,839 
                                            Thereafter       - 

Total   $  54,407 
 

NOTE  E – INCOME TAX STATUS 
 
The Organization is organized and operated exclusively for charitable purposes. Income related to its 
charitable purpose is exempt from federal and state income taxes under the provisions of section 
501(c)(3) of the Internal Revenue Code.  
 
The Organization has adopted the application of the provisions of FASB ASC 740-10 (formerly FASB 
Interpretation No. 48, “Accounting For Uncertainty in Income Taxes”). The primary tax positions made 
by the Organization are the existence/non-existence of Unrelated Business Income Tax and the 
Organization’s status as an exempt organization under section 501(c)(3) of the Internal Revenue Code. 
The Organization currently evaluates all tax positions, and makes determinations regarding the likelihood 
of those positions being upheld under review. For the year presented, and as a result of adoption, the 
Organization has not recognized any tax benefits or loss contingencies for uncertain tax positions based 
on its evaluations. The Organization’s Forms 990, Return of Organization Exempt from Income Tax, for 
the years ending December 31, 2021, 2020, 2019 and 2018 are subject to examination by the IRS, 
generally for 3 years after they are filed. 
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NOTE F – CONCENTRATIONS 

From time to time, the Organization may occasionally maintain bank account balances in banks in excess 
of the federally insured limits. However, the banks have additional insurance provided by the Depositors 
Insurance Fund in the event of a loss in excess of the FDIC insured limit of $250,000. 

NOTE G – PAYROLL PROTECTION PROGRAM LOAN 

Due to the on-going COVID-19 pandemic, the Organization applied for and received a second round of 
financing from the Payroll Protection Program under the United States Small Business Administration’s 
authority.  The loan amount was $75,130 and was forgiven October 23, 2021.  For the year ended 
December 31, 2021, in accordance  with Accounting for Contributions Received and Contributions Made 
FASB ASC 958-605-Not-for Profit Entities Revenue Recognition, the Organization has recorded 
forgiveness revenue of $75,130. 

NOTE H – EMPLOYEE RETENTION CREDIT 

Application was retroactively made in 2021 for the 2020 Employee Retention Tax Credit, (ERTC), which 
is a refundable tax credit against certain employment taxes equal to 50% of the qualified wages an 
eligible employer pays to employees after March 12, 2020 and before January 1, 2021.  Additionally, 
application was made for the 2021 ERTC providing a tax credit of 70% of 2021 qualified wages.  Total 
income recognized from the Employee Retention Credit was $142,675. 
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